Blandin Foundation ™

STRENGTHENING RURAL MINNESOTA

e

Blandin Broadband Communities
Kick-Off Meeting

September 28 via Zoom

9:00-11:00 am
AIMS
Rational Experiential

Community participants will: Community participants will:
e Meet the Blandin Broadband team and = Gain a sense of themselves as a cohort

one another = Feel equipped to succeed
e Understand the BBC program and related  ® Feel confident about explaining the

processes program to others
e Have questions answered = Feel inspired to get started!
e Calendar next steps

AGENDA
9:00 am Log on to Zoom meeting

https://blandinfoundation-
org.zoom.us/j/82667671683?pwd=YI14ZTVDTUE2R294Ym5mOGdTaS96UT09

9:02 Welcome

Partnership, Roles and Expectations
Bernadine Joselyn, Director of Public Policy & Engagement, Blandin Foundation

9:15 Check-In
Why have you stepped up to be part of your community’s team? What
calls you to this work?

9:30 Understanding the Intelligent Community Framework
Bill Coleman, Community Technology Advisors

9:50 Applying the Intelligent Community Framework in Your Community (Bill)
10:10 Community Report-Out (Bernadine)

10:20 Description of the Community Process (Bill)


https://blandinfoundation-org.zoom.us/j/82667671683?pwd=YlI4ZTVDTUE2R294Ym5mOGdTaS96UT09
https://blandinfoundation-org.zoom.us/j/82667671683?pwd=YlI4ZTVDTUE2R294Ym5mOGdTaS96UT09

10:35 Internal and External Communications
Alie Mclnerney, Blandin Foundation
Mary Magnuson, Blandin Foundation

10:45 Next Steps and Scheduling (Bill)

Meeting Timeframe

Steering Team Orientation (2 hrs) October 11-22

November 8, 9, 15-18, 22-24, 29-30

Vision Meeting (2 hrs) December 1-3

Brainstorm Meeting (90 mns) 5-10 days following the Vision Meeting
10:55 Closing (Bernadine)
11:00 Adjourn
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